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Comptrolier Financial Mvisory Gomittes

S AUG 1951

Report of Analysis of Hequirements for the Offlce Estimmtes
Buiiget Bubmission

REFERERCE : Comnittee Report 4td 16 May 61, same subject

1. Your work in reviewing the Office of the Comptroller regiirements for
budget information 1s eppreciated. The report hae been glven serious conalder-
ation and, to the extent pessible, your recomnendstions have been adopted. It
is the feeling in this office that same of the reccmmendations resulted from
risunderstanding or lack of ccopamication eoncerning the necessity for the
required dste. Clarification on these polnts 1s given below and will be ine
corporated in the Osll for Estimetes for Fiscal Year 1963.

2. Phe following action was taken on the recommendmtions in paragraph 6.
of your raport:

a. The problem of the workleed involved in sumarizing
beatc budget data was thorcughly revieved. Since 1350, some
of the bufget mnd sscounting functions have been decentyalized
to the operating offices and staffs have been established to
assist with the worklosd. The sige of the central budget staff
has been held to the same level. As you know, the trend in the
1sst ten yesrs lhas been towards more information on finsncial
matters. Until ve arve able to place scme of the lncreasing
worklosd on mechines, it is necessary that we distyridvute 1%
between the sentyal and operating office budget staffs, There-
tore, for the time being, it 1s necessary thet we conbtinue
having the operating budget staffs prepare the budget summaries
as in the past, Actions on your specific recommenfations are:

(1) Your recommendation to limit organizational
data to the office level cannot be mpproved, In order
to adequately review hwdiget requests mnd budget execution
dats, it i# necessary that this office have budget formu~
lation dmta belovw the operating office level. In genersl,
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thia means the first level below the office and stafl;
srea divisions are exempt from this reguirement. Howe
ever, your recamsendstion to eliminate Yorm 1275,
"Organizationa) Unit snd Office Activity Relatiouship”,
is accepted since the infermstion can be obteined from
other sources.

(2) "he recommendation to eliminate current year
over past year requiremants can bo sccepted only as 1t
applies to the narrative Justificetion in the sctivity
presantation. Although the printed Yudgets returned to
your offices do not reflect this information, this office
campiles 1t in a sepayate boak vhich is used by the Dirsctor
and this office in snswering questions subtmitted by the
Congress and the Bureaa of the Bullget, During the past
few years, thare have been may questicns concerning the
current yesar nse of funds as compared with the past year
use of funds.

{3) SHince the recommendstion to limit organiestionsl
data to the operating office level caunot be accepted,
Form 1037, "Anslysis of Obligations”, cannot be eliminated.
Form 1037 is the anly place vhere budget dats is reflected
at the first level below the office level.

{4) "he dbiective expressed in your recammenfdstion to
consolldate the perscnal services data on several forms
into one submission is & desirable one. However, after
much etudy, 1t does not sppesr that this can be accamplished
without the crestion of an undesireble large spreadsheet.
dome changes are being made in data requirements on the
various forms to sveid repeating data vherever possible,
The Bufdgel Dlvision vwill study this problem further to see
if a more consolidated submission can be made in fubture
years,

{5) e reccmmendstion to eliminate Form 1277, “Schedule
of Resal HEstete snd Comstruction” 1s spproved.

(6) Your reccemendstion to show the | | on 25X1C4A
Form 1279, "Bohedule of Reimbursements end Advances”, and
thereby eliminate| I 25X1C4A

canmot be accepted because it serves no praciical value,
The Information has to be prepared and it is sasier to
place 1t on & special form designed for the purpose rather
than improvise on another form desipgned for a &ifferent
purpose.
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b. end ¢. Your recommendations concerning the nsrrative
Justification and Introductory stetements are belng reflacted
in the Cell for Estimates for Fiseal Year 1963.

d. This office agrees that the office of officisl record
should furnish basiec budget date; in this instence, the Office
of Logistics should furnish the begluning inventory of motor
vehicles., The 0ffice of logistice doss furnish such information
for budget purposes. However, the data called for cn Foom 1430,
“Schefule of Motor Vehicle Requirements”, is the estimsted on
hand at the beginning of the bhudget year. This necesslitates
taking the beginning inventory for the current year and having
the offices adjust the figure to reflect activity anticipated
during the current year. Only the office that will be buying
and disposing of vehicles will bave the beat information cone
cerning vehicle change plans,

e. A study leading to a machine appllcation to the preve~
ration of various arrangsmente of budget data will be undertaken
as soon a&s precticable. Bince such a study and the development
of machine programs will consupme a great deal of time, a target
date of Fiscal Year 196k ias unrealistic. Instesd, 1%t is proposed
to set a goal of machine spplication to perecnsl services &ata
for Fiscal Yesr 1964 with other items bedng afided as copability
is developed.

E. R. SAUNIERS
Comptroller
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